
A Gold Mining Spinout
at 1.9X EV/EBITDA

Current Price: $3.63 USD
Market Cap: $1.72 Billion
Net Cash: $374 million

Presentation as of March 14th, 2025



Legal DISCLAIMER
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THIS PRESENTATION IS CREATED SOLELY FOR INFORMATIONAL PURPOSES WITH THE EXPRESS UNDERSTANDING THAT IT DOES NOT CONSTITUTE: (I) AN OFFER, 
SOLICITATION OR RECOMMENDATION TO INVEST IN A PARTICULAR INVESTMENT; (II) A MEANS BY WHICH ANY SUCH INVESTMENT MAY BE OFFERED OR SOLD; OR (III) 
ADVICE OR AN EXPRESSION OF OUR VIEW AS TO WHETHER A PARTICULAR INVESTMENT IS APPROPRIATE. 

THIS PRESENTATION IS SUBJECT TO COPYRIGHT WITH ALL RIGHTS RESERVED. NO PERMISSION IS GRANTED TO COPY, DISTRIBUTE, MODIFY, POST OR FRAME ANY TEXT, 
GRAPHICS, DESIGN OR LOGOS. THE INFORMATION CONTAINED IN THIS SHALL NOT BE PUBLISHED, REWRITTEN FOR BROADCAST OR PUBLICATION OR REDISTRIBUTED 
IN ANY MEDIUM WITHOUT PRIOR WRITTEN PERMISSION FROM EQUINOX. NO INFORMATION OR MATERIAL CONTAINED HEREIN MAY BE REPRODUCED, TRANSMITTED, 
DISPLAYED OR COMMERCIALLY EXPLOITED WITHOUT THE PRIOR WRITTEN CONSENT OF EQUINOX PARTNERS INVESTMENT MANAGEMENT LLC. ALL RIGHTS ARE 
RESERVED.

Client accounts advised by Equinox Partners Investment Management, LLC (“EPIM”) own shares of Solidcore Resources PLC (“Solidcore”) as of the date of this presentation and therefore stand to benefit if the 
price of such shares increases. EPIM on behalf of its client accounts, may choose to acquire more shares of Solidcore, sell some or all of its shares, hedge its position in Solidcore and/or sell shares of Solidcore short 
at any time for any reason without notice before or after doing so.  

Certain information contained herein has been obtained or derived by EPIM from Solidcore’s public filings and other materials published by Solidcore or third parties. EPIM cannot guarantee the accuracy or 
completeness of any information contained in such filings and other materials. If any such filings or other materials are inaccurate or incomplete, EPIM’s views as expressed in this Presentation may be incorrect.

Any forward-looking statements and projections are subject to several assumptions, risks and uncertainties which may cause actual results, performance or achievements to be materially different from future 
results, performance or achievements expressed or implied by these forward-looking statements and projections. You are cautioned not to make any investment decision based on these forward-looking statements 
and projections. These statements are not guarantees of future performance and involve risks, uncertainties, assumptions and other factors that are difficult to predict and that could cause actual results to differ 
materially. Accordingly, you should not rely upon forward-looking statements as a prediction of actual results and actual results may vary materially from what is expressed in or indicated by the forward-looking 
statements.

All views and opinions contained in this presentation are solely those of EPIM, are subjective and have not been reviewed or approved by Solidcore. EPIM’s views and opinions as to the business and investment 
prospects of Solidcore may change at any time without notice and EPIM does not undertake to update this presentation due to any such change. 
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Teck, Barrick, BHP, First Quantum, Fortescue, Ivanhoe and Rio Tinto have 
invested in Kazakhstan in the last decade

Fortress balance sheet: $374m USD of net cash as of 12/31/2024
1.9X EV/EBITDA Multiple: ~50% discount to peers
Long-lived: 21 years of mine life
Low Cost: bottom half of global AISC cost curve*

A proven CEO who led $10bn market cap company
Oman’s sovereign is a 30% shareholder

Dividends when Russian custody of 8.5% of shares resolved
Building domestic POX processing plant

Return Potential
Base Case: Solidcore trades in-line with peers: 108% upside. 
Bull Case: Solidcore trades at $9.82/share: 171% upside.

1. Undervalued, High-Quality Spin-Out

2. Kazakhstan: A World Class Mining Jurisdiction

3. Proven Management & Shareholder-Aligned Governance

4. Clear Capital Allocation Strategy

Investment 
Thesis
In 4 Points

*RBC Mining Research 50th Percentile AISC for 2024 was $1,503 per oz.
Return potential represents EPIM’s current views only. An investment is subject to risk and may incur losses. 



Delisted
Delisted from London in 2022
Delisted from Moscow in 2024

Reasons this 
opportunity 
Exists
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Listed in Astana
Relisting in London expected

dividend
8.5% of shares are still held by Russian 
depository.  Euroclear will not process 
dividends until shares custodied in 
Russia are eliminated. 

Sanctions
Sanctions taint from predecessor 
company.  Most Western 
counterparties won't trade, settle 
or custody Solidcore shares.

Solidcore is not and has never been 
sanctioned. 

CAPEX
$1Bn USD CAPEX to be spent on 
pressure oxidation plant (POX) 
between 2025 - 2028

Build team same as Amursk POX. 
Build is 100% internally funded.

Legal process underway to buy back 
shares in Russian custody followed by 
dividend in 2026. 

And likely resolutions 

Reasons For Discount Resolution of Discount



1: Quality Assets at a massive discount
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Bull Case:  Solidcore trades at 6X EV/EBITDA

• Shorter-Lived, Similar Cost Profile Peers trade at 4.5X 
EV/EBITDA

• Solidcore is low cost & long lived:
• 21-year average remaining life of mine
• $1350 AISC is bottom half of global gold cost curve



Quality Jurisdiction at A Massive Discount
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Similar Sized Companies Ranked by Ease of Doing Business         
(Jurisdictions Ranked Best to Worst)

**According to World Bank  Doing Business Ranking 2020. An average was considered for multi-jurisdiction companies

Gold Equivalent Annual production according to BMO Research report published on  March 17, 2025.

EV/EBITDA as of March 14, 2025. Actual 2024 EBITDA or BMO forecast



Massive DISCOUNT TO other ~500,000 oz Producers
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*According to World Bank Doing Business Ranking 2020. An average was considered for multi-jurisdiction companies.

Gold Equivalent Annual Production, Proven + Probable, Reserve life and AISC according to BMO Research report published as of March 17,2025



2. Kazakhstan: no political drama on the horizon

8

One party control

Popular leader

Next Presidential election 
in 2029

KAZAKHSTAN



KAZAKHSTAN
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Kazakhstan's Geopolitics

Balancing relations with Russia, China and the US:

• 27% imports and 60% of food come from Russia. 
Kazakhstan and Russia share the world's second -longest 
continuous land border (over 7,500 km)

• China is the largest trade partner of Kazakhstan. 
Bilateral trade reached 44bn in 2024.

• US companies account for 45% of Kazakhstan's oil 
production, and 75% of the Tengiz field's production.

Source: Atlas of Economics, QazTrade Trade Policy Development Center, Chevron Investor Relations



KAZAKHSTAN

1 0

Kazakhstan’s Attractive Macro

• Kazakhstan is 
investment grade.

• Gross government 
debt to GDP of 
25%.  

• ~4% GDP Growth

Source: IMF, Fitch Ratings
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KAZAKHSTAN – Macro

Sources: IMF, World Bank, National Bank of Kazakhstan and Bloomberg

1. GDP per capita comparable to Turkey and Malaysia

2. Modest inflation

3. Modest fiscal deficit

4. Trade surplus



KAZAKHSTAN
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Kazakhstan's attractive Mining Environment

Low-tax mining regime:
• 20% corporate tax rate
• 7.5% royalty for gold

Large, sparsely-populated country:

• 9th largest country in the world

• 20 million inhabitants

• Bottom decile population density

Attractive local cost structure for mining:

• The Kazakh Tenge trades at a 60% discount to its 
purchasing power parity. 

• Drilling and earth moving are half the US rates

Source: IMF, World Bank, Solidcore investor relations



3: High Caliber Management & aligned Governance
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Vitaly Nesis is a proven CEO.

Vitaly built Polymetal into a $10+ billion USD market cap company. 

From Polymetal’s 2011 IPO through Jan 2022:
- Polymetal appreciated +58.7%
- while the gold mining GDXJ index was down -61%

Source: FactSet



Vitaly Nesis' second act
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• CEO Vitaly Nesis attracted significant operational 
talent from Polymetal to Solidcore. Office of 
200 employees in Astana. 

• He directly owns $12.5m USD of Solidcore stock as of 
April 2024 (2023 Solidcore Annual Report)

• Determined to build a world class company for the 
second time. 



Oman 
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Us ally, Oman, controls Solidcore
• Oman's sovereign wealth fund bought 29.7% of 

Solidcore in March 2024

• Oman is a US ally

• USA and Oman have engaged in military 
cooperation since 1986

• US opened a naval base in Oman in 2014

Source: Solidcore, X.com



4. Clear Capital Allocation Strategy
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Solidcore is a rational capital allocator

Management has stated that it intends to pay a meaningful dividend 
($100m USD+) upon the resolution of the company's Euroclear issue with 
Russian shareholders. 

Solidcore is the logical buyer of Kazakh assets with refractory ore. 
The company’s new 300 Ktpa capacity POX plan will only be at 46% 
utilization with the ore from the Kyzyl mine. 
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• Building a massive Pressure Oxidization Plant (POX) to stave off US sanctions 

• Central Asia’s first hub for large -scale high-tech refractory concentrate processing

• The POX plant IRR has an 8.9% IRR based solely on Kyzyl's ore

Solidcore’s Billion Dollar project

Source: Solidcore, Equinox internal financial estimates



Solidcore has pox plant experience
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• Almost identical to recently-built Amursk POX. 

• Same technology, flowsheet, team & contractor

• Hatch (UK) for Engineering,

• CEOK (Belgium) for Autoclave 

• Same Ore

Key Diligence Points:

Source: Solidcore
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Uniquely positioned for M&A in Kazakhstan

• 3 Deals in the five months:

1) Bai Tau Minerals strategic partnership

2) Lancaster Group polymetalic deposit

3) Tokhtar Gold property

• In-country presence, strong balance sheet, 
processing capacity give Solidcore a sizable 
M&A advantage.

• Base metals JV with a mining major is a real 
possibility

3



5. Resolving the Capital Markets Discount
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Solidcore’s 4 step path to a re-rating:

1. Eliminate Russian share custody
2. Return to a meaningful dividend policy
3. Re-list the common stock on the LSE 
4. Eliminate Russian ore processing



restructured specifically to avoid sanctions
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• Solidcore sold all Russian assets on March 22, 2024, for $1.5 bn USD  

• Solidcore’s sanctioned Russian shareholder divested on March 30, 2024

• Oman sovereign acquired control stake in the March 2024 transaction

• Solidcore de-listed from Moscow Exchange in October 2024

• Solidcore approved $1b USD capital expenditure for the Pressure Oxidation Plant 
in December 2024

Source: Solidcore corporate filings



transition away from Russian ore processing
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• Solidcore's Kyzyl concentrate will be toll-treated at Amursk POX through 2028

• Amursk tolling available until 2031 to allow time for the Ertis POX facility 
to become fully operational 

• Solidcore’s gold production is sold to Kazakhstan Central Bank regardless of where 
it is processed 

• This Russian processing agreement follows local and international regulations and 
sanctions laws

• US Treasury’s Office of Foreign Asset Control (OFAC) signed off on Amursk 
processing until 2029, subject to annual review

Source: Solidcore investor relations
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6. Free Cash Flow Forecasts

Source: Equinox internal estimates



Strong FCF during Pox plant build

2 4Source: Equinox internal financial model

Net Cash

Market cap

EV

160 233
233

240



1. Sanctions

3 Key Risks
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Risks Mitigants

2. Capex OVERRUNS

Same team and contractor who 
built the Amursk POX on time 
and on budget 

New sanctions 
Banks & brokers shun Lower risk under Trump 

POX plant permitting 
delays and budget overrun

3. Kazakhstan

Russia invades
Domestic revolution

President Tokayev is legitimate.

Kazakhstan has good relations 
with Russia, China and the 
US.

* An investment in shares of Solidcore is subject to significant risks including, but not limited to, those 
summarized here



2 6

Max Portfolio Weight
Built position to our max size of 10% portfolio weight at cost.

High Conviction
With our long-term mining sector relationships, we quickly developed high 
conviction about the assets and management team.

Frontier Markets: Our Wheelhouse
We own other businesses in Kazakhstan.  
We have a native Russian speaker on our research team.  In Conclusion
Attractive Risk-Reward
Assets of this quality are rare in the mining business, 
especially so at these low valuation levels.

Diligence Trip in December 2024: Cold but Confirming

* No inference should be drawn that this investment has been or will be profitable for EPIM advised clients or that it 
will not incur losses



Appendix: Kyzyl Mine- 70% of solidcore's Ebitda
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• Production start date: 2018

• Life of mine: 2050

• Reserves: 9.3m oz AuEq @ 5.2 g/t

• Resources: 2.0m oz AuEq @ 4 g/t

Source: Solidcore



Appendix: Varvara Mine- 30% of Solidcore's EBITDA
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• Production start date: 2007

• Life of mine: 2042

• Reserves: 2.0m oz AuEq @ 1.2 g/t

• Resources: 1.0m oz AuEq @1.5 g/t

Source: Solidcore



Appendix: Historical valuation of Polymetal
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Polymetal (Solidcore’s predecessor) traded at a premium EV/EBITDA multiple

Source: Bloomberg, Equinox Internal Analysis



Appendix:  Kazakhstan's DOING BUSINESS rank by topic
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Strong Contract Enforcement & Protection of Minority Investors

Source: World Bank Doing Business Rankings 2020
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